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Shared Care Policy

A shared care agreement is a formal arrangement between an NHS specialist and a GP that allows responsibility for a patient’s care to be safely shared between services. Once a patient has been stabilised on treatment by the specialist, prescriptions and/or ongoing monitoring may be provided by their GP.

Shared care is designed to support safe, coordinated care. The hospital or specialist remains involved throughout and is responsible for providing clear guidance and ongoing support to the GP.

Before your care can be shared, the specialist must ensure:
· Ongoing involvement — a specialist must remain involved in your care for the GP to be operating under a shared care arrangement.
· Your treatment is stable. 
· All monitoring and follow-up arrangements are clearly defined.
· Your GP has formally agreed to take over prescribing and monitoring responsibilities.

A GP can only take over shared care if they feel it is safe and appropriate to do so; this is not automatic. The hospital or specialist team must continue prescribing until the GP has formally accepted shared care.

All shared care arrangements within the NHS are voluntary. GPs may decline a request if they do not feel it is safe or manageable, or if taking on the arrangement would place unreasonable pressure on practice capacity. Shared care decisions must be balanced against the needs of the wider practice population and the ability of the practice team to absorb additional workload safely.
Alternative NHS providers (Right to choose providers)
When a GP refers an NHS patient for elective care, patients usually have a legal right to choose the hospital, service or clinical team they are referred to. Before making a referral, the GP must first decide whether it is clinically appropriate.

Many “Right to Choose” providers are independent organisations that hold NHS-commissioned contracts with Integrated Care Boards (ICBs) elsewhere in England. We expect Right to Choose providers to deliver care to the same standard as set out in the Hampshire and Isle of Wight ICB shared care arrangements. Where a provider cannot offer prescribing, monitoring and follow-up to this standard, Kirklands will not be able to enter into a shared care agreement.

Patients choosing referral to these services should be aware that some providers offer assessment and diagnosis only, without prescribing or ongoing monitoring. In these circumstances, shared care is not possible, as there is no specialist service or prescriber with whom care can be formally shared. As a result, Kirklands would not be able to prescribe or provide monitoring under a shared care arrangement.

Private Healthcare
Guidance from the British Medical Association (BMA) advises that shared care arrangements with private providers are not recommended.1

Patient safety is our primary concern. It can be difficult to ensure consistent standards of clinical governance, quality assurance and accountability when working with private providers, as these may differ from NHS arrangements. GP practices are also not funded or commissioned to provide shared care with private providers – as a practice we must carefully balance any additional workload with the needs of our wider practice population.

The NHS Constitution promotes equitable access to care, meaning NHS services should be provided fairly and based on clinical need rather than ability to pay. Providing shared care support for private patients risks creating inequity and undermining this principle.

If you are under the care of a private consultant, they remain fully responsible for:
• Prescribing your medication
• Arranging and reviewing any required monitoring or investigations, including blood tests
• Managing your ongoing care

If you are currently receiving prescriptions from a private provider and do not have a formal shared care agreement in place with Kirklands, we are unfortunately unable to take over prescribing.

If you would like to transfer your specialist care to the NHS, your private provider or your GP can refer you to an NHS consultant for review. Please note that waiting times for NHS services are outside the practice’s control.




References
1. General practice responsibility in responding to private healthcare, British Medical Association. https://www.bma.org.uk/advice-and-support/gp-practices/managing-workload/general-practice-responsibility-in-responding-to-private-healthcare (accessed 4 February 2026). 

	
	
	



